WATERFRONT - Boats - JSP Sailboats

identify primary storage area and route to it

pre-season

2006: N. Marion facility

identify secondary storage area and route to it

2006: 15 Vine Street

determine how to meet equipment needs

tow vehicle drivers must be qualified

24 staff & volunteers
personnel

estimate task time = 8-16 hours
resources

5-10 dollies
equipment

4-8 trailers
4-8 tow vehicles
longest lead-time is 420's on 420 float array

timeline considerations

bigger, heavier boats take more time to move and require more people and trailer space to move them
congestion on the roads will build as the storm gets nearer
the Nomad is not part of the regular sailing program and has its own trailer, so remove it to a convenient location early

consider using secondary facility as staging area for preparing boats to move to primary area

POTENTIAL BOTTLENECK: be sure wide entrance from street is not blocked

possible to move boats there on dollies
possible to move boats there with mast up

anticipate a need to share the space with teams moving
other BYC assets and members removing their small boats

determine team leaders

JSP sailboats

approaching storm
suggestions
determine in what order and to where the boats will be moved

get 420's off float array early
move bigger, heavier boats first

determine where masts, rudders, centerboards, etc. will be stored
these positions should be staff members who have prior experience in moving the boats

determine who will do what to get them there
process

lifting using the knees
enough people to do the lifting

discuss safety concerns and procedures

standing clear of moving trailers
not overloading trailers

set up cell phone communication network

pass out paper & pens
have people write down cell phone numbers

420's
following the direction of the team
leaders, move the boats

Optis
Nomad

if the area is safe to enter...

post-storm damage control

because it has a dedicated trailer, moving it to an offsite location other
than the primary or secondary storage facility will free up room there

check for damage to boat
check for objects that could damage boat

order of returning boats to BYC should be dictated by schedule for reactivating JSP

reactivating asset
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