WATERFRONT - Boats
Whaler
decide on sequence and timing for haul out of...

Triumph
gray inflatable
red inflatable

pre-season

Whaler
decide on storage location and associated equipment needs for...

Triumph
gray inflatable
red inflatable

1-2 staff members
personnel

2-4 volunteers
estimated task time = 4 non-contiguous hours

resources
1-2 trailers
equipment

1-2 tow vehicles
8-12 stands

timeline considerations

small powerboats

at least two of these boats should be the last boats hauled since they may be needed for assignments
congestion on the roads will build as the storm gets nearer

POTENTIAL BOTTLENECK: be sure wide entrance from street is not blocked

anticipate a need to share the space with teams moving
other BYC assets and members removing their small boats

approaching storm
suggestions
determine in what order and to where the boats will be moved

Boats

get 420's off float array early
move bigger, heavier boats first

determine where masts, rudders, centerboards, etc. will be stored
process

determine who will do what to get them there

this should be decided by a waterfront staff member

lifting using the knees
discuss safety concerns and procedures

enough people to do the lifting
standing clear of moving trailers
not overloading trailers

following the direction of the team
leaders, move the boats

post-storm damage control

reactivating asset

if the area is safe to enter...

check for damage to boat
check for objects that could damage boat

launching one or more small powerboats should be a high priority, providing access to other on-the-water assets
determine how many small outboards are needed for the remainder of the season

Legend
Commodores

JSP sailboats

launches
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Priority 2

Decision

Priority 1

Consider carefully

total time required
Hand-off to another team
add/expand information

Risk
Major Asset
Attention
Question
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